


2539 children supported with
full program packs + further
700 assisted with smaller packs

*65t_ 121 prams

164 cots
149 car seats

35 bassinets
30 high chairs

414 birthday gifts
204 Back2School

$91 2,500 2,100 Xmas gifts

804 packets of
nappies

*254 "The items provided a huge relief for them
and they reflected their excitement and joy
when they went through the bags with the

children and were especially touched by the
care and effort that went into the packages”

F 3 7 8 Local Case worker.

Case workers

Support agencies

N 104,900

Drop off locations







We Care about local kids
living in poverty

OUR PURPOSE

Over 30,000 children live
under the poverty line on
the Central Coast and
Hunter. A statistic that
breaks out heart.

So, we're changing the
story.

We started in 2016 helping
300 children, five years on,
we are supporting close to
3,000 each year. Over this
time we have provided
practical assistance to over
9,600 children. But it's not
enough. There's more work
to do.

10,000 children live below
the poverty line on the
Central Coast and this
number is doubled in the
Hunter Region.

Our mission: to
fundamentally reverse the
impact of childhood
disadvantage.

Sadly, these
stories and
statistics are far

too common in our
community.

Supporting >
vulnerable 6@
children
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These programs distribute community donated items to local
children living in social disadvantage.

Sleep through the night: maintenance and distribution of cots,
linen and nursery equipment.

The wheels on the bus: we re-home prams, car seats and baby
carriers to keep families safe, social and mobile.

Girl power: Some girls dream of being a doctor, some playing
soccer for the Matildas, or some a pop star; this program provides
bundles of girls' clothing, books, toys and craft packs so families
can spend time playing, caring, and nurturing these dreams.

Boys will be boys: We want children to be having fun, playing
superheros and riding scooters and bikes - and their clothing takes
a toll. Boy bundles include clothing along with balls, cars, books,
craft and teddies.

CHANGE TO BEGIN BRIGHT: Fourth Trimester: We support mums
and families with the essentials they need to set up home with a
newborn. Items can include smaller pieces such as baby clothes,
swaddles and wraps, nappies, wipes, breast pumps, baby bottles or
formula to larger one-off items such as highchairs, baby mats,
change tables and nappy bags.

Youth Connect: Disadvantaged teenagers are highly susceptible
to low self-esteem and social exclusion and this can be a very
damaging time. As well as providing urgently needed clothing
items, this program provides the important items such as decent
shoes, movie passes, headphones, backpacks and internet access.

Craft Connect: Bringing craft into the home builds on the
fundamental life skills all children should have access to, including
fine motor skills, literacy, maths, creativity and bonding.

Back 2 School

Christmas Program

Community Connect

It takes a Village: This program ranges from everything from
covering fuel for volunteers to collect and distribute items; tea,
milk, coffee and biscuit expenses to keep our volunteers smiling;
aprons and name badges; rent costs to house our items and
operational expenses which we try our absolute hardest to keep to
a minimum!
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Caring. Dedicated. Passionate. And a cup full of joy. That's what makes up our team of
volunteers. Our volunteers are the foundation of We Care Connect.

Led by volunteer CEO, Derryck Klarkowski, we have over 40 regular volunteers, their
dedication and passion throughout the last 12 months was truly inspiring. Our
volunteers collect items, sort, wash and iron, clean, safety check, re-pack items. They
liaise with case workers, other volunteers, Board members, funders and supporters
alike. We cannot over-emphasise how appreciative we are, without our volunteers, we
simply couldn't have the impact and support the large number of families that we do.

As we grow and mature as a charity, the workload and behind the scene operations to
keep everything going grows in demand too. This is exacerbated by our ambitious
nature to support more children and more children each year. We are hopeful to employ
a part time Operations Coordinator in FY22 to support the day-to-day operations to
help us grow, develop, maintain consistency, and continue the wonderful community
connection that has been established.

OUR SUPPORTERS

As a grassroots charity, the contributions
we receive from businesses, individuals
and other organisations are critical for
our operations.

Australian Ethical Foundation
Central Coast Council

Central Coast Leagues Club
Colliers Foundation
Community Capital Foundation
Doylo

St George Foundation

Tucker Foundation

Westfield Tuggerah

Wyong Roos Foundation
Wyong Rugby League Club Group
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Chairperson’s report

Impact reports cater to a variety of audiences, so it's best to adjust it
accordingly. First, identify your target reader. Next, you can shift your focus on
what they need to know. For example, your future plans are in the interest of your
beneficiaries. Some readers might prefer details like a breakdown of your
funding while others, like your trustees, will be more interested in the challenges
you encountered and the lessons you learned from them.

WHAT'S YOUR
INFOGRAPHIC TITLE?

Here, you can add a brief line explaining your data.
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Introduction

An impact report is a way for
organizations to communicate the issues
they are trying to improve, as well as
their strategy on how they facilitated
change. It measures the impact that
NFPs make in people's lives, focusing on
their social or environmental outcomes,
It isn't merely a description of the
activities undertaken by the
organization either, but it also provides
the analysis on the results of these
activities.

There are several reasons why
organizations create impact reports,
such as:

Being able to review your projects
against your mission and goals
Improving and implementing changes
depending on the results of the report
Building trust with funders, supporters,
and beneficiaries

Cultivating a culture of learning among
similar organizations

Celebrating the achievements of staff
and volunteers

Impact reports cater to a variety of
audiences, so it's best to adjust it
accordingly. First, identify your target
reader. Next, you can shift your focus on
what they need to know. For example,
your future plans are in the interest of
your beneficiaries. Some readers might
prefer details like a breakdown of your
funding while others, like your trustees,
will be more interested in the challenges
you encountered and the lessons you
learned from them.

What should you be including in your
impact report? You can start with a
brief review of your organization's
goals. From there, it's important to take
note of the following questions:

« As a Nonprofit, what problem /s are
you trying to address?

« How are you addressing it? What
projects or steps have you put in
place?

« What are the results of your actions?
+ How do you measure the success of
your actions? How do you know if

you've made a difference?

« What challenges did you face? How
will you improve your plans?

« Based on your learnings, what steps
are you likely to take in the future?

Creating a good impact report means
being transparent with your audience.
Back up your claims with relevant data.
Keep your sentences concise when
necessary, but dive into detail when it
comes to qualitative and quantitative
evidence. Remember: an impact report
is a combination of understanding your
mission, your work, and your audience,
and communicating that clearly with the
rest of the world.
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Impact reports cater to a variety of audiences, so it's best to adjust it accordingly. First,
identify your target reader. Next, you can shift your focus on what they need to know. For
example, your future plans are in the interest of your beneficiaries. Some readers might
prefer details like a breakdown of your funding while others, like your trustees, will be more
interested in the challenges you encountered and the lessons you learned from them.

WHAT'S YOUR
INFOGRAPHIC TITLE?

Here, you can add a brief line explaining your data.
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What should you be including in your impact report? You can start with a brief review of your
organization's goals. From there, it's important to take note of the following questions:

« As a Nonprofit, what problem /s are you trying to address?

« How are you addressing it? What projects or steps have you put in place?

« What are the results of your actions?

« How do you measure the success of your actions? How do you know if you've made a
difference?

« What challenges did you face? How will you improve your plans?

« Based on your learnings, what steps are you likely to take in the future?



Impact reports cater to a variety of audiences, so it's best to adjust it
accordingly. First, identify your target reader. Next, you can shift your focus on
what they need to know. For example, your future plans are in the interest of your
beneficiaries. Some readers might prefer details like a breakdown of your
funding while others, like your trustees, will be more interested in the challenges
you encountered and the lessons you learned from them.

WHAT'S YOUR
INFOGRAPHIC TITLE?

Here, you can add a brief line explaining your data.
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What should you be inc|uc|ing in your impact report? You can start with a brief review of
your organization's goals. From there, it's important to take note of the following
questions:

e Asa Nonprofit, what prob|em/s are you trying to address?

+ How are you addressing it? What projects or steps have you put in place?

« What are the results of your actions?

+ How do you measure the success of your actions? How do you know if you've made a
difference?

« What challenges did you face? How will you improve your plans?

« Based on your |ec1rnings, what steps are you |i|<e|y to take in the future?






We thank you for your
continued support for
We Care Connect




